
 

Starcross Primary School Improvement Plan 2023-2024 
Our ethos: Learning for life 
 
Our mission is: We enable children to become 
lifelong learners in a safe, inclusive learning 
environment. We nurture individuality and 
ensure children achieve their potential. 

Our values:  
S-Self-awareness 
T-Teamwork 
A-Ambition 
R-Resilience 
S-Success 
  

Our drivers:  
Having high expectations & standards in all we do.    
Delivering high quality lessons that embed learning 
into long-term memory    
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L&M: …having high 
expectations & standards in all 

we do… 

QofE: …delivering high quality 
lessons that embed learning 

into long term memory 

PD: …enabling children to be 
secondary ready in all senses 

B&A: … creating well mannered 
and respectful children through 
building positive relationships 

EARLY YEARS: enabling children to make a strong start and progress against the ELG 

KEY PRIORITIES 

MATHS 
Increase attainment in maths at the end of KS2 for all pupils 

 
ENGLISH 
Ensure that every child learns to read fluently 
 
Increase writing attainment for all pupils including SEND, disadvantaged and lowest 20%. 
 
CURRICULUM DEVELOPMENT 
Build on the broad and balanced curriculum offer based on clearly sequenced learning steps to ensure all children 
develop the skills, knowledge and experiences needed to be ready for the next stage in their learning journey.  
 
SEND  
To ensure no gaps in the experience and outcomes of SEND students 
 
Trust priority: Curriculum 

 

BEHAVIOUR 
Create a safe environment with a consistent approach to managing behaviour and building positive relationships; 

 
 

ATTENDANCE 
Raise attendance for all groups, particularly SEND and Pupil Premium children. 
 
To increase our attendance to 96% 
 

 
Trust priorities: Behaviour and Attendance 
 

PERSONAL DEVELOPMENT 
Develop the broad curriculum offer to give all pupils the knowledge, skills and characteristics to succeed in their next 
educational milestones including an understanding of British Values, lived experience of extra-curricular activities, 
adventurous activities and experiences to develop their character. 



Trust priority:Enrichment 
 
 
 

LEADERSHIP AND MANAGEMENT 
Develop teaching and learning to ensure teachers are well supported and challenged through regular CPD and PM 
routines.  
 
Deliver a Pupil Premium strategy which makes a difference personally, socially and academically for our most vulnerable 
pupils. 
 
Trust priority: Curriculum, Delivery and Enrichment 
 

 

EARLY YEARS 
Develop the use of continuous provision to enable high quality learning experiences for children across the full EY 
Framework. 
 
Continue to develop the Early Years curriculum offer to ensure a clear progression of skills from pre-school through to 
year 1. 
 
Trust priority: Curriculum and Delivery 
 
 
 
 
 
 
 

 


